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01_Microsoft 365 Chat with labels



Copilot for Microsoft 365
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User prompts from Microsoft 365 apps are sent to Copilot

Copilot accesses Graph, (optional) web + other services for pre-processing

Copilot sends modified prompt to Large Language Model

Copilot receives LLM responses

Copilot accesses Graph for post-processing

Copilot sends the response, and app command back to Microsoft 365 apps

Data flow (      - all requests are encrypted via HTTPS and wss://)

Microsoft Graph

Large Language Model

Customer data is not stored or 

used to train the model

LLM Response

User 
prompt

Grounding

Grounding

Azure 
OpenAI

Pre-processing

Post-processing

Modified prompt

Your context and content

emails, files, meetings, chats,

calendars, and contacts
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RAI is performed on input 

prompt and output results

Azure OpenAI

instance is maintained 

by Microsoft. OpenAI 

has no access to the 

data or the model.

Customer Microsoft 365 Tenant

Semantic
Index

Response
+

app commands

Microsoft 365 Service Boundary

“What are the milestones for 

Project Falcon”

Microsoft 365 Apps



How users interact
Copilot UX, plugins, and knowledge is available 

throughout M365.

What users can do 

(skills)

Copilot plug-ins search summarize, answer 

questions, and take action, across LOB / 3P apps & 

data.

What Copilot knows 

(knowledge)

Graph Connectors enable semantic knowledge 

for quick and intelligent grounding.

Compliant, Secure, Responsible AI, Privacy

Copilot M365 Chat



Example with 

Jira Cloud



PLAY VIDEO: 02_ROB-1-JIRA.mp4



Copilot for Microsoft 365Skills Knowledge



Copilot for 

Microsoft 365

Extensibility

Copilot for 

Microsoft 365
Microsoft 

365 Apps
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Building plugins







Copilot 

UX

1

Natural language Input

“Do I have any work 

assigned to me?”

Copilot 

service

2

Fetch available plugins

getPlugins(userID)

Plugin 

catalog3

Return available plugins

[Polly, Adobe, Priority Matrix, Smartsheet]

4 Determine user’s intent
User wants a list of work items assigned to them.
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Natural language Output

“You have 2 items assigned to you 

in Priority Matrix: item1, item2”

Plugins

Identify most relevant plugins

Generate plan

[Query API for items assigned to user]

Execute plan
[Call API to retrieve item1, item2]



Plugins

+

Tools

Pro developers
JS, TS, C#, 

Python

Message 

Extension 

(Bot Based)

ISVs with Power 

Platform / Logic 

App Connector

Manifest, 

OpenAPI 

Definition

Power 

Platform 

connector

Low-code 

developer

Visual 

canvas

Copilot 

Studio



Bringing an Azure solution into Copilot

Frontend Backend
Azure 

Table

Northwind Inventory



Teams Toolkit is your friend

• Login with your Microsoft 365 accounts to 

provision and deploy the needed resources
• Azure Bot

• App Service

• Azure Storage

• App Registration on Microsoft Entra

• Local debugging

• Dev Tunnel creation 



Teams Message 

Extension in Copilot



Graph Connectors





Microsoft Graph connectors

Microsoft Graph

Existing experiences New

CopilotSearch Viva Platform Context IQMicrosoft 365 App

GA GA Preview Preview

External data sources

Preview



Graph Connectors



Publishing a Graph Connector as a Teams app

 It simplifies the development 

and deployment process

 IT admins can easily control 

the connector from the Teams 

Admin Center



Setting up a Graph Connector on Azure

HTTP

Function
Queue

Queue

Function

Table

Schedule

Function

• Create 

connection

• Create schema

• Upload item

https://aka.ms/gc/samples/ttk-svc



Graph Connectors 

with a Teams app



Copilot Plugins vs. Graph Connectors

Copilot plugins Graph connectors

Data freshness Real time Determined by sync

Permissions management Up to the plugin code Set when syncing each item

Data compliance Up to the plugin code Set when syncing each item

Read / write Read / write Read-only

Integrated into Semantic 

Index

No Yes

Prompt stays within the 

tenant

No Yes

Surfaces Copilot, Teams, Outlook, Office Copilot, MS Search, Viva Topics, 

Context IQ, Office.com

effort

value



Realize value today - Extend Microsoft Copilot

Copilot for Microsoft 365       | https://aka.ms/Copilot-For-M365

Copilot Plugins https://aka.ms/Copilot-Plugins

Message Extensions https://aka.ms/Message-Extensions

Graph connectors https://aka.ms/GraphConnectors

Build the Northwind plugin sample https://aka.ms/Ignite23-Lab

Build the Samples Graph connector https://aka.ms/Samples-Graph-

Connector

https://aka.ms/Copilot-For-M365
https://aka.ms/Copilot-Plugins
https://aka.ms/Message-Extensions
https://aka.ms/GraphConnectors
https://aka.ms/Ignite23-Lab
https://aka.ms/Samples-Graph-Connector
https://aka.ms/Samples-Graph-Connector


#GlobalAzure

#GlobalAzureMilano

GRAZIE!!!

Le slide saranno disponibili sulla pagina 
Global Azure 2024 del sito di Azure Meetup Milano
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